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Violence in the 
Workplace

A Focus on Schools

Acknowledgment 
of aboriginal 

territory

Overview

In this workshop we will explore:

• the definition of violence

• types of violence

• terms in workplace violence

• the risk assessment

• the safety plan 

• privacy and the right to know.
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definition

 What do you think of when you hear the 
word violence? 
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The WCB definition

4.27 Definition — Sections 4.28 to 4.31:

“Violence” means the attempted or actual 

exercise by a person, other than a worker, of any 

physical force so as to cause injury to a worker, 

and includes any threatening statement or 

behaviour which gives a worker reasonable cause 

to believe that he or she is at risk of injury.
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Types of Violence found in the 
workplace

• bullying and harassment

• workplace conduct

• domestic violence

• threats

• workplace violence.

These all impact the workplace
6
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Bullying and Harassment

Covered in WCB Policies

• Policy Item D3-115-2
RE: Employer Duties - Workplace Bullying 
and Harassment

• Policy Item D3-116-1
RE: Worker Duties - Workplace Bullying and 
Harassment

• Policy Item D3-117-2
RE: Supervisor Duties - Workplace Bullying 
and Harassment
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Bullying and Harassment 
• Is a form of violence but is not covered under the 

violence regulations.

• Definition (from the policies)

“Bullying and harassment” (a) includes any 
inappropriate conduct or comment by a person 
towards a worker that the person knew or 
reasonably ought to have known would cause that 
worker to be humiliated or intimidated, but

(b) excludes any reasonable action taken by an 
employer or supervisor relating to the 
management and direction of workers or the 
place of employment .
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Workplace Conduct

• Workplace conduct refers to interactions 

between co-workers at a worksite.

• Covered in Occupational Health and 

Safety Regulations 4.24-4.26.
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Workplace Conduct
• Can be a form of violence but is not covered 

under the violence regulations.

• In sections 4.25 and 4.26, “improper activity or 
behaviour” includes

(a) the attempted or actual exercise by a worker 
towards another worker of any physical force so 
as to cause injury, and includes any threatening 
statement or behaviour which gives the worker 
reasonable cause to believe he or she is at risk 
of injury, and

(b) horseplay, practical jokes, unnecessary 
running or jumping or similar conduct.
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Domestic Violence

Domestic violence is violence that happens away 
from the jobsite. DomesticViolenceBC defines it 
as:

It can be physical, emotional, sexual, or verbal 

and is often used as a weapon of control and 

intimidation by a spouse or ex-spouse.
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Domestic Violence
Domestic violence is not covered specifically by 

WCB. However, WCB documents to employers 

acknowledge that domestic violence issues can 

interfere with the health and safety of the 

workplace. It can affect workers both mentally 

and physically.

Domestic Violence on the 

WCB website
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Threats
• Threats are a form of violence. 

• WCB defines violence as follows:

The attempted or actual exercise by a person, 
other than a worker, of any physical force so 
as to cause injury to a worker, and  includes 
any threatening statement or behaviour which 
gives a worker reasonable cause to believe 
that he or she is at risk of injury.  

(OHSR 4.27)
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Threats
This definition is extended by WCB policy which 
includes threats to the worker’s family if the 
threat is out of the course of employment..

Policy Item R4.27-1
RE: General Conditions - Violence in the 
Workplace Definition

A threat against a worker's family that is a 
result of the worker's employment is 
considered a threat against the worker for the 
purpose of section 4.27.

14

Workplace Violence

The definition of Workplace Violence is:

The  attempted  or actual  exercise  by  a  
person, other  than  a  worker, of  any  
physical  force  so  as  to cause  injury  to  
a  worker,  and   includes any threatening  
statement or  behaviour which  gives  a  
worker  reasonable  cause to  believe  that  
he  or  she  is  at  risk  of  injury.

15
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Workplace Violence

What is “other” than a worker”?

• strangers

• parents

• visitors 

• students.

16

Is it workplace violence?

• A parent calls a teacher and says “if you don’t 
give my child an A, I will hurt you.”

• A teacher and a custodian are horseplaying in 
the hall, the custodian puts the teacher in a 
headlock.

• A teacher sneaks into the neighbour’s 
classroom and leaves notes commenting on 
the neighbouring teacher’s appearance.
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Is it workplace violence?

• A student with special needs is frustrated with 
a math concept and bites the teacher.

• A student posts on Facebook that he plans to 
shoot up the school.

• A student throws a textbook at the teacher and 
narrowly misses hitting her.

• A teacher’s domestic partner is hanging 
around the school making threatening gestures 
to the teacher.

19
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Who decides?

 From WCB Policy – R4.27-1

The definition of “violence" in section 4.27 
covers the situation where a worker affected by 
a threat has reasonable cause to believe that 
the worker is at risk of injury. It does not apply 
where a person other than the worker has such 
a belief. If there is a dispute over whether the 
worker has reasonable cause, the worker may 
invoke the procedure under section 3.12.
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Who decides?
• If there is a dispute over whether the worker has 

reasonable cause, the worker may invoke the 

procedure under section 3.12.

Section 3.12 is the right to refuse unsafe work.

• 3.12 Procedure for refusal

(1) A person must not carry out or cause to be 

carried out any work process or operate or cause 

to be operated any tool, appliance or equipment 

if that person has reasonable cause to believe 

that to do so would create an undue hazard to the 

health and safety of any person.
21

Risk Assessment

The object of the risk assessment is to 
determine the nature and type of occurrences of 
violence anticipated in the place of employment 
and the likelihood of their occurring.(OHSR 
Policy R4.28-1)

When there is a reasonable belief that there is a 
risk of injury:

• past history

• threats

• unknown circumstances.

22
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Risk assessment
OHSR 4.28 defines when to perform a risk assessment:

4.28 Risk assessment
(1) A risk assessment must be performed in any 

workplace in which a risk of injury to workers 
from violence arising out of their employment 
may be present.

(2) The risk assessment must include the 
consideration of

(a) previous experience in that workplace,
(b) occupational experience in similar 

workplaces, and
(c) the location and circumstances in  

which work will take place.
23

Risk Assessment

Who does the risk assessment?

 The risk assessment should involve the joint 
health and safety committee or worker health 
and safety representative, where one exists, 
and workers and management personnel in 
each area affected. 

24

The Safety Plan

The safety plan is a 

plan made specifically 

keep workers safe. It 

has to address the 

specific issues found in 

the risk assessment. 

25
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What is not a safety plan?

• An Individual Education Plan (IEP)

This is made to address an individual student’s 
unique learning needs. It may be consulted in 
the development of the Safety Plan but is not a 
Safety Plan.

• A Student Behaviour Plan

This is made to address a student’s 
behaviours in the classroom. It may be 
consulted in the development of the Safety 
Plan but is not a Safety Plan.
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What is not a Safety Plan?

• Violent Incident Report

This is a reporting of a violent incident after the fact. 

It may indicate causes that led to violence and 

results. It may be consulted in the development of 

the Safety Plan but is not a Safety Plan.

• Threat Assessment

This is an analysis of a specific threat. Generally 

used with major threats. It may be consulted in the 

development of the Safety Plan but is not a Safety 

Plan.
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What is not a Safety Plan?

• Critical Incident Response 

Plan

This is a plan for a major 

event.. It is not focused 

on a specific issue of 

violence. Again, it may be 

consulted in the 

development of the 

Safety Plan but is not a 

Safety Plan.

28
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What is in a safety plan?

It is the employer’s 

responsibility to ensure 

workers are safe. They 

must have policies and 

procedures that identify 

the risk of violence and 

create a work 

environment that 

eliminates or minimizes 

the risks.
29

What is in a safety plan?
4.29 Procedures and policies

If a risk of injury to workers from violence is identified 

by an assessment performed under section 4.28 the 
employer must

(a) establish procedures, policies and work 

environment arrangements to eliminate the risk to 
workers from violence, and

(b) if elimination of the risk to workers is not  

possible, establish procedures, policies and      
work environment arrangements to  

minimize the risk to workers.
30

What is in a safety plan?

• What is communicated in the safety plan is 
communicated in OHSR 4.30 Instruction of 
Workers.

4.30 Instruction of workers

(1)An employer must inform workers who 
may be exposed to the risk of violence 
of the nature and extent of the risk.

• This is all workers who are exposed to the risk!

31
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What is in a safety plan?

• 4.30 Instruction of workers

(1)(2) The duty to inform workers in 
subsection (1) includes a duty to provide 
information related to the risk of 
violence from persons who have a 
history of violent behaviour and whom 
workers are likely to encounter in the 
course of their work.

• Workers must be informed of who is violent, 
and what is the risk!

32

What is in a safety plan?

• 4.30 Instruction of workers

(3) The employer must instruct workers 
who may be exposed to the risk of violence 
in

(a) the means for recognition of the 
potential for violence,

• Must inform worker how to recognize the 
potential for violence.
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What is in a safety plan?

• 4.30 Instruction of workers

(3) The employer must instruct workers 
who may be exposed to the risk of violence 
in the procedures, policies and work 
environment arrangements which have 
been developed to minimize or effectively 
control the risk to workers from violence,

• What procedures, policies and arrangements 
are in place for this specific violent risk? This 
must be identified.

34
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What is in a safety plan?

• 4.30 Instruction of workers

(3) The employer must instruct workers 
who may be exposed to the risk of violence 
in

c) the appropriate response to incidents 
of violence, including how to obtain 
assistance, and

• What is the response if a violent incident does 
occur? Procedures should be documented and 
in place, including how to get help.
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What is in a safety plan?
• 4.30 Instruction of workers

(3) The employer must instruct workers who 
may be exposed to the risk of violence in

d) procedures for reporting, investigating 
and documenting incidents of violence

• How are the incidents reported and investigated 
and documented so that there will be effective 
follow up? This must be documented.
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What is in a safety plan?
• information on what is the risk of violence in the 

situation,

• what persons are the potential source of violence,

• who is likely to encounter the violent behaviour,

• how to recognize the violent behaviour,

• what procedures, policies and work arrangements 
are in place to minimize or control the risk of 
violence,

• how to respond to the violent incident,

• how to get help,

• how to report, investigate, and document the 
violent incident..

37
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Who writes the Safety Plan?

WCB Policy R4.29-1 

As with the risk assessment, the employer 
should consult with the joint health and safety 
committee or worker health and safety 
representative, where one exists, and workers 
and management personnel in each area 
affected, in considering what action is 
necessary to eliminate or minimize any risk of 
violence.
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Who writes the Safety Plan?

• The creation of the plan is the responsibility of the 
employer, but should be done in consultation with:

– The Joint Occupational Health and Safety 
Committee

– Workers affected

– Management affected

• Although they can be consulted the plan is not 
created by the district behaviour specialist, special 
needs teachers, upper administration, parents etc. 
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Some Statistics

• In 2013, there were 134 lost time claims for 
violence in the education sector.

• There were 868 claims for “struck by objects”, 
many of these have roots in violence.

• The average amount of time lost to a violence 
claim is 23 days.

• From 2009 to 2013 the number lost time 
claims for violence has increased 64%.

40
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Privacy Issues

Health and Safety trumps 
privacy

 Workers have a right 
to know if a student 
poses a risk of 
violence.
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Questions?

Resources 

• www.worksafebc.ca

• bctf.ca

• www.cupe.bc.ca
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